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In 2011, the freeskiing world lost one of its top young 

athletes when Vermonter Ryan Hawks died while 

competing on the Freeskiing World Tour, a showcase for 

a sport that highlights personal expression and creativity 

with tricks and jumps on mountain terrain or in terrain 

parks. Hawks spent only 25 years on this planet but his 

spirit lives on in the mission of the Flyin Ryan Foundation 

established by his father Peter Hawks. The Vermont 

foundation’s two-fold purpose is to extend the impact of 

Ryan’s life by sharing his 14 core principles and to provide 

adventure scholarships to those who exemplify those 

principles. Smugglers’ Notch Resort has partnered with the 

foundation to spread the word of its mission and support 

local ski or snowboard athletes who qualify for a scholarship.

THE MISSION OF VERMONT’S FLYIN RYAN FOUNDATION

BY PHYL NEWBECK
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A graduate of the University of Vermont’s School of Engineering, Ryan was a founding member of the Green Mountain 
Freeride Team, dedicated to progressing and promoting the sport of freeskiing.  After his death, his loved ones found a list 
of 14 core principles on his computer, which became the backbone of the Flyin Ryan Foundation.  They are:

LIVE every day, all day

Never stop EXPLORING life

Never lose my ADVENTURESOME ATTITUDE

BE THE BEST FRIEND I can be

Be the BEST BROTHER, SON, UNCLE I can

LOOK OUT for others

Look out FOR MYSELF

Look out for OUR SURROUNDINGS

PLAY like I’m thirteen

Be SELF-SUFFICIENT

DON’T BE AFRAID to ask for help

WORK hard

LIVE easy

Live SIMPLY

NEVER STOP EXPLORING LIFE
16 • explore



Peter Hawks believes his son had a positive infl uence on 
anyone who came in contact with him and his goal is to 
perpetuate that spirit. “Ryan was bone-deep real,” Hawks 
said.  “We want to develop a family of people who have 
enough connection to his 14 principles that they will 
begin to be successful at life. We want to expose, inspire 
and teach those ideals.”

The Foundation awards scholarships to those looking 
to embark on an adventure, based on fi nancial need, 
character, and the passion and ability to pursue that 
adventure. Although so far the scholarships have only 
been awarded to young people, Hawks said there is 
no age limit and money can go to anyone who is young 
at heart.  He encourages applicants to be creative and 
not confi ne their application to the questions on the 
application form or limit themselves to the written word if 
they prefer to use other media.

Two members of the non-profi t Smugglers’ Notch Ski 
and Snowboard Club (SNSC) have received scholarships 
from the foundation.  Smugglers’ Notch Resort matched 
those scholarships by providing season passes to the two 
recipients. Siena Teare was a 15-year-old high school 
student when she received her award.  Siena started 
skiing at Smuggs when she was three years old and in 

fi fth grade she discovered freeskiing.  “There’s so much 
pressure and stress in traditional ski racing,” she said “so 
I didn’t want to get into that and have it consume my 
life.  At fi rst I didn’t think I’d compete in free skiing but I 
loved it and love the community.”

When she wrote her essay, Siena was taking part in 
skiercross and freeski competitions and her brother was 
attending a winter academy for snowboarding.  “It was 
diffi cult for my parents to manage expenses for both of 
us,” she said.  The foundation awarded Siena $500 for 
her competition fees which helped her head to Copper 
Mountain for the United States Snowboard and Freeski 
Association Championship. Teare identifi es her favorite 
principles as “live every day, all day” and “never stop 
exploring life.”
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“Ryan was bone-deep real,” 
Hawks said.  “We want to develop 
a family of people who have 
enough connection to his 14 
principles that they will begin to 
be successful at life. 
WE WANT TO EXPOSE, 
INSPIRE AND TEACH 
THOSE IDEALS.”
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Carter Snow was four or fi ve when he fi rst 
started skiing at Smuggs and the 17-year-
old high school senior continues to love 
the mountain.  “I really like the vibe at 
Smuggs,” he said “and I really like the 
terrain.”  Like Siena, Carter started out 
competing in skiercross but soon found 
his passion in big mountain freeskiing.  
He also received $500 to help defray the 
cost of competitions and appreciated 
the fact that he was allowed to choose 
whether the money would go towards 
gear, travel or entry fees.  “That stuff 
adds up so any help anywhere is great,” 
he said.  

Carter’s father met Peter Hawks while 
Ryan was still competing and in learning 
of the young man’s exploits he thought 
about his own son.  The Snows learned of 
the foundation immediately after it was 
founded and Carter likes the opportunity 
to carry on the freeskiing tradition of its 
namesake. For Carter, “never lose my 
adventuresome attitude” is one of the 
principles which he holds near and dear 
although he also appreciates “live easy” 
and “live simply.”  Carter has enjoyed 
watching the growth of the SNSC’s 
freeski team.  “The team has played a big 
role in where I am today skiing-wise,” he 
said.  “It’s taken quite a turn in the last 
few years.  The next generation of kids 
are going to be incredible.”

Initially, Hawks found 14 world class 
skiers to represent the foundation by 
providing clinics and talks to freeride 
programs.  The foundation also created a 
quarterly newsletter called Good Deeds, 
which it sent to members of the Flyin 
Ryan family.  From there, they developed 
the idea of creating Centers of Infl uence, 
which are chosen on the basis of how 
strongly they embrace Ryan’s core values.  
Smugglers’ Notch is one of seven ski 
areas that have been designated a Center.  

Tommy Smith, Sales and Promotions 
Coordinator at Smuggs, fi rst learned 
about the foundation two years ago when 
Peter Hawks made a presentation at the 
Teton Gravity Research Film Festival in 
Montpelier, Vermont.  “It was completely 
moving,” said Smith.  

“I knew about the tragedy but I hadn’t 
known the family.  After the movie I 
approached Peter and told him this was 

something Smuggs wanted to support.”  
Smith stressed that although he was the 
one who originally reached out to Hawks, 
the entire Smuggs family was behind him.  

“It was a collective decision,” he said.

This winter, Hawks agreed to present 
at the Smuggs Winter Rally, a preseason 
kickoff for all resort employees.  “Joining 
our rally allowed him to provide 
information on the foundation but also 
inspire our employees so they will all be 
part of this,” Smith said, adding “Peter’s 
presentation is very powerful.” Of the 
rally presentation, Hawks comments, 

“We hope to have impacted Smuggs 
employees in a suffi ciently meaningful 
way that they adjust their outlook on life 
and the decisions they make.”

Smith is proud that Smugglers’ Notch 
is an offi cial Flyin Ryan Center of 
Infl uence.  “It’s an opportunity to partner 
with an organization whose number 
one goal is to help people pursue their 

passion,” he said.  “It’s a good fi t for us.”  
Smith noted that skiing and riding are 
expensive activities so it’s important to 
have an organization which recognizes 
that and helps people pursue those sports.  
Since the scholarship program requires 
initiative on the part of the applicant, it 
is also a way to help those applicants fi nd 
their voice.  “It’s easy to buy into the 
program,” he said “because you don’t 
have to read between the lines.  All the 
money goes towards helping individuals 
follow their passion.  We can’t do that on 
our own but we can support organizations 
that do.”

In addition to providing season passes 
to local skiers and snowboarders who 
receive a scholarship from the Flyin Ryan 
Foundation, Smuggs has begun holding 
an annual Rail Jam to raise money for the 
foundation.  Last year was the inaugural 
year for the event, which brought in 60 
skiers and riders and 100 spectators to 
a specially constructed park under the 
lights in front of the Madonna/Sterling 
Base Lodge.  It was an open invitation 
event with a suggested donation of $5 
per person, and over $400 was raised.  
Smugglers’ chartered a bus to bring 
participants in from Burlington to make 
the event friendly for a younger, car-free 
demographic.  This year’s rail jam is 
planned for January 31.

Chad Willard, Director of the SNSC, is 
impressed with Peter Hawks’ work on 
behalf of the foundation.  “He’s just an 
inspiring guy,” Willard said.  “The way 
he took a tragedy and turned it into an 
instrument to help out is amazing.”  

Phyl Newbeck is a freelance writer based in Jericho, VT.  
She got her fi rst season pass at Smugglers’ Notch in 1995 
and has skied at the mountain ever since.  One of the 
advantages to her freelance schedule is the ability to dash 
up to the mountain for a few runs on a powder day.
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These 14 simple 
principles have the 
power to change 

people’s lives 
and thereby 

MAKE THIS 
WORLD A 

BETTER PLACE 
… ONE PERSON 

AT A TIME.
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According to Siena Teare’s mom Susan, Siena and Carter Snow’s 
favorite place is at the mountain and being on their skis. They have 
been on the SNSC team together since Carter was in 6th grade and 
Siena was in 5th grade, and have become very close friends. Susan 

says they each put a lot of passion into whatever they do in life, and both do 
other things besides skiing. Carter works at the Boyden Farm in Cambridge 
during the summer and fall. Siena plays varsity fi eld hockey. Susan adds, “Carter 
is an amazing photographer and loves to have his camera with him wherever 
he goes. Siena teaches adaptive skiing, and I love that she is “giving back” by 
teaching kids in the adaptive program. They are both great kids!”

Carter Snow

Siena Teare
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